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3rd June 2024

Paulina Personius, Ellen Moore and Payal Sampat
Earthworks

1612 K St., NW

Suite 904

Washington, D.C. 20006

Dear Ms Personius, Ms Moore and Ms Sampat

Further to your communications with IRMA regarding the Albemarle Audit conducted
22 December 2021 and 29 April 2022, and report released 20 June 2023, we have reviewed the
points and questions raised and provide our response below.

ERM CVS is a specialist Certification, Verification and Assurance body.
Our mission is:

e To create trust and credibility in the reporting of sustainability performance, and drive
continual improvement

Our vision is:

o We believe in a world where organizations hold themselves to the highest sustainability
standards, turning their values into value for all

ERM CVS became involved in the IRMA scheme because we recognized great congruence in
our organizations mission and values, and because we felt our audit experience and expertise
could support IRMA in the implementation of their standard, focused on improving social and
environmental performance across the mining industry, which we fully support.

ERM CVS has worked closely with IRMA since the launch of the Responsible Mining Standard
001, and we have sought to support IRMA in the development and improvement of the scheme.

We are in regular dialogue with IRMA. IRMA raise topics to us, we also challenge and give
feedback to IRMA, enabling IRMA to consider issues, provide guidance and give clarity on many
topics.

We have recently provided feedback to IRMA on the draft of version 2 of the standard, and also
attended the first “IRMA Certification Body Round Table meeting” to further improve lines of
communication between the Certification bodies and IRMA.

In this regard, we hope you will consider us an engaged member of the IRMA community, who
seek to contribute positively to the standards development and implementation.

We appreciate the comments and questions that you have provided to IRMA and assure you
these have all been carefully reviewed.
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You have raised 3 key areas of concern:

1) How the auditors were able to verify compliance with the Free, Prior and Informed
Consent requirements of the IRMA standard

2) Reliance on corporate self-reporting

3) Other aspects related to audit methodology

The audit was conducted by competent and qualified auditors, and based on sampling, using
the IRMA audit criteria as reference, interviewing people, reviewing documented information and
observing activities. The outcome of this audit was reviewed by us and by IRMA, and the
organisation achieved IRMA 50 Achievement Level under the IRMA framework.

However, we recognise the points that you have raised and confirm we are taking these points
into consideration as we plan upcoming audits, with this and other clients. At the same time, we
understand that IRMA is taking your feedback seriously to clarify and improve the standard and
communicating with the Certification Bodies.

We are discussing the issues raised with IRMA and are committed to taking any action IRMA
deem necessary, as the scheme continues to evolve.

1) Free, Prior and Informed Consent

Free, Prior and Informed Consent is an area of the standard where we believe there is scope
for development in terms of depth and auditability. We believe that the scores our audit team
allocated were justified as per the requirement of the standard, reviewed and accepted by
IRMA, however, we understand your feedback and will discuss this with IRMA to consider
any improvements that can be made.

During the planning stages and in determining the required audit duration, ERM CVS makes
great effort to identify relevant Indigenous rights holders to engage during the audit. For this
audit, ERM CVS undertook a reconnaissance visit to the area to understand the Indigenous
rights holders landscape. We are also conscious that when we engage Indigenous rights
holders, we should be mindful and respectful of traditional leadership structures that are in
place. In addition, the awareness of the IRMA scheme at that time, was not what it is today,
and this may have had a bearing on the engagement and participation levels in the process.
This is a challenging task and we have encountered instances where new Indigenous rights
holders have been identified either late in the planning phase, or during the audit process.
We continue to work hard and collaboratively with IRMA to do all possible to ensure all
relevant Indigenous rights holders are identified and addressed during the audit. We expect
that new Indigenous rights holders may emerge after initial assessments, and the network
of Indigenous rights holders is reevaluated and expanded upon at subsequent audits. Your
feedback will help support this increased engagement.

In auditing against the IRMA Standard, auditors consider information provided by the site in
documentation as well as information we receive from Indigenous rights holders during the
interviews. We work closely with IRMA in this regard to meet their intentions for the Standard
and seek consistency across audits.

2) Regarding Reliance on corporate self-reporting

It is correct that we rely on information provided by the applicant organization, and we
consider that information provided is relevant. At the same time, during the audit process
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we review and validate the information provided by interviewing relevant stakeholders,
observing activities on site, as well as reviewing additional documented information. This
additional information reviewed considers other sources, some generated by external
sources, including but not limited to accredited laboratories, inspection firms, government or
regulators licenses, independent consultants or other stakeholders' reports. As a result, we
aim to obtain a holistic view of the client relevant information and its context, prior to making
recommendations to IRMA. Please note, this is a different activity to regulatory compliance
monitoring inspections, which may involve gathering of data directly or carrying out tests.

The auditor notes in the public report are intended to give insight into what information the
audit team has reviewed, that supports the conclusions. The level of information to include
within the reports is an ongoing conversation with IRMA. We intend for it to be meaningful
however IRMA reports are already quite long, so we recognise a need for a balanced
approach.

Other aspects related to audit methodology

We remain focused on identifying and engaging with relevant stakeholder communities in
the early stages and throughout the assessment process to ensure that they are engaged,
and that we are capturing their views. Identifying all relevant stakeholders is challenging,
and we continue to identify new stakeholders over time to enrich our sampling and improve
our coverage. Your feedback will help support this increased engagement.

In addition, ERM CVS appreciates the opportunity to provide further information around the
audit team. Our approach to putting together an audit team for IRMA audits is guided by
IRMA Certification Body Requirements as well as ERM CVS’s commitment to delivering
technical excellence on every audit. For the IRMA audits, we typically use a five-person
audit team, consisting of a lead auditor, two Environmental, Health & Safety auditors and
two social auditors. They deliver a relevant number of audits days on site, proportional to
the complexity and size of each client.

For this audit, our social auditors had over 30-years of experience between them, with
experience in social impact assessment, stakeholder engagement, working with Indigenous
peoples, resettlement and community benefits.

While we operate globally, we select auditors with experience in the sector and local
markets. In this case, most of the auditors came from Spanish speaking countries of South
America (Argentina, Peru, Columbia). The lead auditor and other team members have
extensive experience auditing mining related operations in Chile.

We appreciate the feedback and comments provided and will consider these points as we
plan future audits.

In closing, we wish to highlight that the value of the certification grows over time as further audits
are completed at any given site. Auditing is a sampling exercise, and therefore as subsequent
audits are conducted, the coverage and depth of evidence increases.

We note that this site will be due for a surveillance audit within the next year, and your feedback
will be integrated into our planning and audit process.

Thank you for taking the time to raise these questions and comments with IRMA, and we trust
that our response will give assurance of our commitment to taking into consideration these points
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during the upcoming surveillance, and to delivering high quality and consistent audits within the
IRMA framework.

Yours sincerely

Ron Crooks

Lo Cornle

Head of Certification



