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3.2 Scores by IRMA Standard principle and chapter

Chapter Actual Possible Percent

Relavant® Score Score Score
Principle 1: Business Integrity 70 88 BO%
Chapter 1.1—Legal Compliance Yes ] 12 75%
Chapter 12—Community and Stakeholder Engagement Yes 155 16 97%
Chapter 1.3—=Human Rights Due Diligence Yes 11 16 5%
Chapter 1.4—Complaints MechanismfAccess to Rermedy Yias 19.5 20 98%
Chapter 1.5—=Revenue and Payrments Transparency Yes 15 24 63%
Principle 2: Planning for Positive Legacies 485 B4 T7%
Chapter 21—EnwSoc Impact Assessment and Yes 125 22 57%
Management
Chapter 22—Free, Prior and Informed Consent Ma
Chapter 23—Commmunity Support and Benefits Yes 3 4 75%
Chapter 24—Resettlermeant Yas 15 2 75%
Chapter 25—Ermergency Preparedness and Besponse Yas 9.5 10 95%

Chapter 26—Planning/Financing Reclamation & Closure Yas 225 26 7%
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1141

1151
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The operating company shall demonstrate that
it takes appropriate steps (o ensure
compliance with the IRMA Standard by
contractors engaged in activities relevant to
the mining project.

The operating company shall maintain records
and docurnentation sufficient to authenticate
and demonstrate compliance and/or non-
compliance with host country laws and the
IRMA Standard.

Records related to compliance andfor non-
compliance with host country laws shall be
made available to IRMA auditors, and shall
include descriptions of non-compliance events
and ongoing and final investigations,
allegations, discussicns, and final remedies.

= The relevant procedure does not include IRMA
requirernents, only Zimbabwe legal and Anglo
policy requirements for most chapters, but IRMA
OHS requirements are well reflected.

= Certain provisions are in place to infarm
Contractors and Business Partners of the
requirernents of this Procedure [albeit that it does
not address IRMA requirements beyond OHS), but
Unki could not evidence of when and how this
happens.

= All legal requirernents are reflected in a single
legal register, but all of these are only for
Zimbabwean legal reguirements,

= Howewer, thie OHS register has not been updated
in terms of cormn pliance verification since March
2017,

= Mo evidence provided of IRMA requirements
being recorded and docurmented but given that
this is an initial verification audit there are
limitations to them having a tracking system in
place now based on an independent evaluation of
their performance against IRMA.

- Records related to compliance and non-
compliance provided as requested,
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