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NOTE TO REVIEWERS

This draft IRMA-Ready Standard for Responsible Mineral Exploration and Development (“IRMA-Ready Standard”)
has been produced in response to requests from IRMA stakeholders for a comprehensive standard that defines
best practices during mineral exploration and development, prior to the operational phase of a mine. It is called
IRMA-Ready because it is assumed that any project that meets the requirements in this Standard will be prepared
to also meet the requirements in the IRMA Standard for Responsible Mining once it becomes operational.

The starting point for development of this draft was the IRMA Standard for Responsible Mining (referred to as the
“Mining Standard”). However, certain terminology has changed, and numerous requirements have been adapted.
Differences in wording between the Mining Standard and this standard, and differences between the various
stages are colored in blue.

Reviewers are welcome to comment on any aspect of this draft Standard. Throughout the draft Standard,
however, you will see NOTES and CONSULTATION QUESTIONS. These appear with a yellow background.

NOTES are informative, to provide readers with a background on the section, or drafters’ notes, for example on
why particular requirements were removed or combined in this Standard as compared to the Mining Standard.

CONSULTATION QUESTIONS are directed at reviewers. These are areas where the drafters are seeking input to
help guide and/or improve the wording, help determine the scope or relevancy of proposed requirements, etc.

Comments may be submitted to IRMA: comments@responsiblemining.net

When providing comments back to IRMA, it would be appreciated if reviewers could reference specific
Chapters, requirement numbers and/or consultation question numbers.

Deadline for Comments: 15 April 2022

Disclaimer

The draft IRMA-Ready Standard is being released for public review. IRMA seeks
feedback, comments, questions and suggestions for improvement from diverse
stakeholders globally.

This draft has been prepared by the IRMA Secretariat staff to catalyze global
conversation and input, and does not represent content approved or endorsed by
IRMA’s multi-stakeholder Board of Directors for final application.

There are six stages of exploration and development included in the draft standard. These include:

Exploration Stage 1: Office compilation, photo-geologic study, pre-exploration investigations (e.g., review of
previous studies, research, non-invasive site visit), pre-exploration consultations, application for exploration-
related permits/approvals.

Exploration Stage 2: Aerial examinations, geologic examinations, mapping and investigations, geochemical
sampling, geophysics-airborne/ground, surface trenching.

Exploration Stage 3: Road construction, rotary drilling, core drilling, underground work, other surface work (e.g.,
surface facilities to support underground work), bulk sampling, pilot processing plant.
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e If additional exploration or in-fill drilling is performed during mine pre-permitting and permitting stages,
then the requirements of Stage #3 are applicable to those activities.

e If additional in-fill drilling or exploration directly adjacent to the mine is performed during mine construction
and operations, the requirements of the IRMA Standard are applicable.

Development — Pre-permitting Stage: Baseline environmental data collection, stakeholder engagement related to
mining project proposals, project level FPIC determination, project designs, feasibility study.

Development — Mine Permitting Stage: Permit applications and environmental social impact assessment, permit
finalization.

Development — Construction Stage: For new projects, applies to the period between permit finalization and
initiation of operations. Includes site clearing, topsoil salvage, development of utility corridors, construction of
roads and facilities (may only be first stage or site — other stages may occur after operations have commenced).

We realize that there may be differences of opinion on what can/should be included in each stage.

CONSULTATION QUESTION 1: Do you feel strongly that some of the activities in these categories should be
shifted to a different stage? Or should any stages be described differently? If so, please explain your rationale.

We also realize that there can be overlap between the stages. We are proposing, therefore, that when applying
for an assessment a company would be assessed against the latest stage of exploration or development that
includes any of the IRMA-defined activities being carried out by the company. For example, an exploration
company may be trenching and starting to drill. They should be assessed using the Exploration Stage 3 criteria,
even though trenching is also listed in Stage 2.

Some aspects of Stage 3 exploration, such as in-fill drilling, bulk sampling and reclamation of exploration sites,
may happen concurrent with Pre-Permitting/Permitting/Construction. In such cases, the company will be
expected to be meeting both the exploration-related requirements for Stage 3 activities and the Pre-
Permitting/Permitting/Construction requirements.

Reviewers should be aware that during Pre-permitting and Permitting there are two aspects that are relevant in
some chapters:

1) Requirements usually need to apply to the proposed mining project (e.g., stakeholder engagement,
assessments of mine proposals, preparation of management plans, monitoring plans, etc.).

2) Requirements sometimes need to apply to project development activities® (e.g., sampling or data collection,
preparing permit applications, meeting with stakeholders, fulfilling regulatory obligations, etc.).

This creates some complexity in some requirements, because where both aspects are relevant the requirements
can be dual-faceted. For example:

1 We are proposing the following definition for project development activities:

Field- and office-based activities carried out during the pre-permitting and permitting stages to develop a mine proposal, support the
environmental and social impact assessment of a proposal, generate information necessary to fulfill regulatory and permitting
requirements, engage with stakeholders and rights holders, and maintain company operations.
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“3.2.2.1. The company shall . . . identify and assess the significance/consequence of the full range of potential
hazards associated with project development activities. It shall also carry out a separate process for the
proposed mining project, that includes, at minimum, assessing hazards related to. . .”

Construction often includes many of the requirements found in Permitting. The rationale is that if a company
decides to commission an IRMA audit at the Construction stage, and certain activities that were supposed to have
happened during Permitting did not occur (e.g., assessments, development of policies, procedures, etc.), then in
most cases we set the expectation that these elements be fulfilled before the mine is operational, i.e., during the
Construction stage.

HOW THE STAGES ARE REPRESENTED

Beneath each requirement, there will be a list of all of the stages of exploration and development to which the
requirement applies. If a stage is missing, it means that the requirement does not apply at that stage.

Stage 1 Stage 2 Stage 3 Pre-permitting Mine Permitting Construction
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Introduction to the IRMA-Ready Standard

Modern societies rely on mined minerals and metals to function. Nearly everything manufactured or constructed —
from buildings to roads to computers to automobiles — contains material mined from the Earth. Mining provides
important employment and financial opportunities for host communities and host countries. But it is a complex and
intensive process that can impact the physical environment, such as through the loss of habitat or contamination of
water, and affect local communities’ social and economic lives, such as through displacement of livelihoods or
cultural impacts.

The Initiative for Responsible Mining Assurance (IRMA) believes that many of the negative social and environmental
impacts can be avoided if exploration projects and mines operate according to leading practices, and if mines are
designed and planned well from their inception.

The Standard for Responsible Mining v.1.0 specifies a set of objectives and leading performance requirements for
environmentally and socially responsible practice at mine sites. That Standard serves as the basis of a voluntary
system offering independent third-party assessment and certification of environmental and social performance
measures at industrial-scale mine sites around the world.

The IRMA Standard for Responsible Mineral Exploration and Development (IRMA-Ready Standard) defines best
practices during mineral exploration and development, prior to the operational phase of a mine. It is referred to, in
short, as the IRMA-Ready Standard because it is assumed that any project that meets the requirements in this
Standard will be well prepared to also meet the requirements in the IRMA Standard for Responsible Mining once the
project becomes an operational mine.

Principles and Objectives

The IRMA Standard for Responsible Mineral Exploration and Development (the IRMA Standard) is designed to
support the achievement of four overarching principles. Additionally, each chapter of the IRMA Standard has an
objective that meets one or more of these principles. For organizational purposes, chapters are listed under one
core principle. It should be noted, however, that most chapters and their objectives are relevant to more than one
principle.

IRMA and its supporters are committed to promoting the uptake of the IRMA Standard by recognizing and
rewarding mineral exploration and development projects that are certified as meeting the requirements in each
relevant chapter of the Standard and thereby fulfilling IRMA’s overall principles and objectives.

Principle 1—Business Integrity

INTENT: Companies conduct business in a transparent manner that complies with applicable host country
and international laws, respects human rights and builds trust and credibility with workers, communities and
stakeholders.

Chapter 1.1—Legal Compliance: To support the application of the laws and regulations of the country in
which mineral exploration and development takes place, or exceed host country laws in a manner
consistent with best practice.

Chapter 1.2—Community and Stakeholder Engagement: To support mineral exploration and development
company decision-making and enable communities and stakeholders to participate in mineral exploration-
and-development-related decisions that affect their health, well-being, safety, livelihoods, futures and the
environment.

Chapter 1.3—Human Rights Due Diligence: To respect human rights, and identify, prevent, mitigate and
remedy infringements of human rights.

IRMA-READY STANDARD FOR RESPONSIBLE MINERAL EXPLORATION AND DEVELOPMENT 7
DRAFT v.1.0 — December 2021
www.responsiblemining.net


http://www.responsiblemining.net/

Chapter 1.4— Complaints and Grievance Mechanism and Access to Remedy: To provide accessible and
effective means for affected communities and individuals to raise and resolve mineral exploration-and-
development-related complaints and grievances at the project level, while not limiting their ability to seek
remedy through other mechanisms.

Chapter 1.5—Revenue and Payments Transparency: To increase transparency of mineral exploration-and-
development-related payments. prevent and address corruption and bribery, and provide communities and
the general public with the information they need to understand and assess the fairness of financial
arrangements related to mineral exploration and development projects.

Principle 2— Planning and Managing for Positive Legacies

INTENT: Companies engage with stakeholders from the early planning stages and throughout the mine life
cycle to ensure that mining projects are planned and managed to deliver positive economic, social and
environmental legacies for companies, workers and communities.

Chapter 2.1—Environmental and Social Impact Assessment and Management: To proactively anticipate and
assess environmental and social impacts; manage them in accordance with the mitigation hierarchy; and
monitor and adapt environmental and social management systems in a manner that protects affected
communities, workers and the environment throughout the entire mine life cycle.

Chapter 2.2—Free, Prior and Informed Consent (FPIC): To demonstrate respect for the rights, dignity,
aspirations, culture, and livelihoods of indigenous peoples, participate in ongoing dialogue and engagement,
and collaborate on strategies to minimize impacts and create benefits for indigenous peoples, thereby
creating conditions that allow for indigenous peoples’ free, prior and informed consent and decision-making
regarding mineral exploration and development.

Chapter 2.3—Obtaining Community Support and Delivering Benefits: To obtain and maintain credible broad
support from affected communities, and produce tangible and equitable benefits to communities that are in
alignment with their needs and aspirations and sustainable over the long term.

Chapter 2.4—Resettlement: To avoid involuntary resettlement, and when that is not possible, equitably
compensate affected persons and improve the livelihoods and standards of living of displaced persons.

Chapter 2.5—Emergency Preparedness and Response: To plan for and be prepared to respond effectively
to industrial emergency situations that may affect offsite resources or communities, and minimize the
likelihood of accidents, loss of life, injuries, and damage to property, environment, health and social well-
being.

Chapter 2.6—Planning and Financing Reclamation and Closure: To protect long-term environmental and
social values, and ensure that the costs of site reclamation and closure are not borne by affected
communities or the wider public.

Principle 3— Social Responsibility

INTENT: Companies engage with workers, stakeholders and rights holders to maintain or enhance the
health, safety, cultural values, quality of life and livelihoods of workers and communities.

Chapter 3.1—Fair Labor and Terms of Work: To maintain or enhance the social and economic well-being of
mineral exploration and development project workers and respect internationally recognized workers’
rights.

Chapter 3.2—O0ccupational Health and Safety: To identify and avoid or mitigate occupational health and
safety hazards, maintain working environments that protect workers’ health and working capacity, and
promote workplace safety and health.
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Chapter 3.3—Community Health and Safety: To protect and improve the health and safety of individuals,
families, and communities affected by mineral exploration and development projects.

Chapter 3.4—Mining and Conflict-Affected or High-Risk Areas: To prevent contribution to conflict or the
perpetration of serious human rights abuses in conflict-affected or high-risk areas.

Chapter 3.5—Security Arrangements: To manage security in a manner that protects mineral exploration
and development projects without infringing on human rights.

Chapter 3.6—Artisanal and Small-Scale Mining: To avoid conflict and, where possible within the scope of
national law, foster positive relationships between mineral exploration and development companies and
artisanal and small-scale mining (ASM) entities, and support the development of ASM that provides positive
livelihood opportunities and is protective of human rights, health, safety and the environment.

Chapter 3.7—Cultural Heritage: To protect and respect the cultural heritage of communities and
indigenous peoples.

Principle 4—Environmental Responsibility

INTENT: Companies engage with stakeholders to ensure that mining is planned and carried out in a manner
that maintains or enhances environmental values, and avoids or minimizes impacts to the environment and
communities.

Chapter 4.1—Waste and Materials Management: To manage wastes and materials in a manner that
minimizes their short- and long-term physical and chemical risks, and protects the health and safety of
communities and future land and water uses.

Chapter 4.2—Water Management: To manage water resources in a manner that strives to protect current
and future uses of water.

Chapter 4.3—Air Quality: To protect human health and the environment from airborne contaminants.

Chapter 4.4—Noise and Vibration: To preserve the health and well-being of nearby noise receptors and the
amenity of properties and community values, and to protect offsite structures from vibration impacts.

Chapter 4.5—Greenhouse Gas Emissions: To minimize climate change impacts through increased energy
efficiency, reduced energy consumption and reduced emissions of greenhouse gases.

Chapter 4.6—Biodiversity, Ecosystem Services and Protected Areas: To protect biodiversity, maintain the
benefits of ecosystem services and respect the values being safeguarded in protected areas.

Chapter 4.7—Cyanide: To protect human health and the environment through the responsible
management of cyanide.

Chapter 4.8—Mercury Management: To protect human health and the environment through the
responsible management of mercury.

Scope of the IRMA-Ready Standard

The IRMA-Ready Standard is intended to be applicable to exploration projects and proposals to develop any type of
industrial- or large-scale mining operation (including surface, sub-surface and solution or brine “mining”), and all
mined materials (e.g., minerals, metals) with the exception of energy fuels. IRMA will not certify oil and gas
exploration or development projects, and more work is needed before thermal coal or uranium can be considered
for inclusion.

For the mineral development phases, the scope also includes any associated mineral processing activities that are
included in the proposed projects, as these are included in IRMA mining audits (if facilities are co-located with a
mine).

IRMA-READY STANDARD FOR RESPONSIBLE MINERAL EXPLORATION AND DEVELOPMENT 9
DRAFT v.1.0 — December 2021
www.responsiblemining.net


http://www.responsiblemining.net/

To make this clear, we are proposing to revise the definition of Mining Project by adding the text in blue:

Mining Project - Any set of activities undertaken for the purpose of extracting mineral resources, and the
infrastructure required to support these activities. Mining projects may include exploration, mine
construction, mining, associated mineral processing, mine closure, post-closure and related activities either
as separately or in combination.

IRMA also has a draft Mineral Processing Standard that, when finalized and approved, will be applicable at mineral
processing facilities that are not co-located with mines.

CONSULTATION QUESTION 2: Currently, we have not included the two new chapters added to the draft Mineral
Processing Standard, since that standard has not yet been finalized or approved. (English or Spanish versions of
the draft Mineral Processing Standard can be downloaded from the IRMA website.?)

We are considering that those two chapters, and certain requirements that are different for mining operations
and mineral processing facilities, could be added to the IRMA-Ready Standard so that a company can be
prepared for future IRMA audits of mines and mineral processing facilities (either co-located or stand-alone).
Would that be of value to mineral development companies?

There is no defined minimum cut-off point for the scale of exploration or mineral development projects to which the
IRMA Standard may apply, but it is not designed to be applicable to artisanal or small-scale mining.

The subsections below provide more information on the applicability of the Standard under different conditions.

IRMA-Ready Assessment Stages
There are six stages of exploration and development included in the draft IRMA-Ready standard. These include:

Exploration Stage 1: Office compilation, photo-geologic study, pre-exploration investigations (e.g., review
of previous studies, research, non-invasive site visit), pre-exploration consultations, application for
exploration-related permits/approvals.

Exploration Stage 2: Aerial examinations, geologic examinations, mapping and investigations, geochemical
sampling, geophysics-airborne/ground, surface trenching.

Exploration Stage 3: Road construction, rotary drilling, core drilling, underground work, other surface work
(e.g., surface facilities to support underground work), bulk sampling, pilot processing plant.

- If additional exploration or in-fill drilling is performed during mine pre-permitting and permitting
stages, then the requirements of Stage #3 are applicable to those activities.

- If additional in-fill drilling or exploration directly adjacent to the mine is performed during mine
construction and operations, the requirements of the IRMA Standard are applicable.

Development — Pre-permitting Stage: Baseline environmental data collection, stakeholder engagement
related to mining project proposals, project level FPIC determination, project designs, feasibility study.

Development — Mine Permitting Stage: Permit application and environmental social impact assessment,
permit finalization

Development — Construction Stage: For new projects, applies to the period between permit finalization and
initiation of operations. Includes site clearing, topsoil salvage, development of utility corridors, construction
of roads and facilities (may only be first stage or site — other stages may occur after operations have
commenced).

When applying for an assessment a company would apply the IRMA-Ready Standard criteria for the latest stage of
exploration or development that includes any of the activities from the list above that are being carried out. For

2 Download the draft IRMA Standard for Responsible Mineral Processing (Draft v.1.0) in English: https://responsiblemining.net/irma-mineral-
processing-standard-draft-14june2021-2/ or Spanish: https://responsiblemining.net/irma-estandar-para-el-procesamiento-responsable-de-
minerales-borrador1-0-27sept2021/
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example, an exploration company may be trenching and starting to drill. They should be assessed using the
Exploration Stage 3 criteria, even though trenching is listed in Stage 2.

Some aspects of Stage 3 exploration, such as in-fill drilling, bulk sampling and reclamation of exploration sites, may
happen concurrent with Pre-Permitting/Permitting/Construction. In such cases, the company will be expected to be
meeting both the exploration-related requirements for Stage 3 activities and the Pre-Permitting, Permitting or
Construction requirements.

Readers will note, as well, that construction includes many of the requirements found in Permitting. If a company
decides to commission an IRMA audit at the construction stage, all of the activities/actions that were supposed to
have happened during permitting will still apply because if not done during permitting these elements should be
carried out during Construction (e.g., assessments, policies, etc.).

Application in Relation to Scale of Company/Project

IRMA is interested in exploring if there may be issues related to small-to-medium-sized companies or related to the
scale of an exploration or development project that pose barriers to meeting some of the IRMA requirements.
IRMA leaders understand that smaller companies may have less experience with some planning, monitoring,
reporting and other formal processes than larger companies, or during early stages of development, they may not
have access to sufficient capital to simultaneously carry out all of the expectations in the IRMA-Ready Standard.

IRMA desires to create a Standard that is accessible to all companies wanting to demonstrate their commitment to
greater social and environmental performance, and as a result, IRMA is evaluating potential barriers to smaller
operators and is considering ways to reduce barriers while still maintaining a Standard that is protective of social
and environmental values. Possible strategies being considered include longer timelines allowed to accomplish
some tasks, adjusted fees for participation in IRMA, and technical and financial resources to support capacity
building and training opportunities for smaller companies, especially those producing low-value commodities.

Language

The IRMA Standard follows ISO guidance in the use of the word ‘shall’ to indicate a requirement that must be met.
For example, “There shall be an environmental impact assessment for the mine site.”

The requirements of the IRMA Standard have been drafted taking account of the intent that conformity will be
strictly assessed in accordance with the wording.

If flexibility is intended, for example, if mines can choose to implement one or more elements from a longer list,
then this is specified in the wording of the requirement.

Technical terms are defined in the Glossary located at the end of the document. The definitions are considered to
be normative for the purpose of interpreting the IRMA Standard. As mentioned above, defined terms are listed in a
box at the beginning of the chapter, and terms are lightly underlined in the chapter text.

Chapter Structure

BACKGROUND

Each chapter has a short introduction to the issue covered in the chapter, which may include an explanation of why
the issue is important, a description of key issues of concern, and the identification of key aspects of recognized or
emerging best practice that the standard aims to reflect.

OBJECTIVES/INTENT STATEMENT

A description of the key objectives that the chapter is intended to contribute to or meet.
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SCOPE OF APPLICATION

A description of the conditions under which the chapter may or may not be relevant for particular projects. If the
company can provide evidence that a chapter is not relevant, it will not be included in the scope of the assessment.

CRITICAL REQUIREMENTS IN THIS CHAPTER

The critical requirements are listed here.

Chapter Requirements

X.X.X. These are criteria headings

X.X.X.X. This is the requirement number. (If it is a critical requirement, it will be noted here)

And these are the requirements that must be met for an IRMA certificate to be issued and subsequently maintained
by a mining project. Most criteria have more than one requirement. All requirements must be met in order to
comply fully with the criterion.

a. Some requirements contain sub-elements:

i. At more than one level. Mines may be required to meet all elements in a list, or one or more of the elements
of such a list, as specified

Any additional notes related to the chapter and its requirements are explained here.

Critical Requirements in the IRMA-Ready Standard

NOTE: In the IRMA Mining Standard, a set of requirements were identified by the IRMA Board of Directors as
being critical requirements that any mine site claiming to be following good practices in mining should be
meeting. In total there are 40 IRMA requirements deemed critical in the Mining Standard.

Mines certified as IRMA 100 must fully meet all critical requirements, and mines achieving IRMA 50 or IRMA 75
must substantially meet all critical requirements, and develop corrective actions plans that outline how they will
fully meet the requirements within specified time frames.

In the draft IRMA-Ready Standard, we have assumed that the requirements from the Mining Standard deemed
critical would similarly be considered critical in this standard. There is on additional critical requirement being
proposed in Chapter 2.2 (see requirement 2.2.3.2).

CONSULTATION QUESTION 3: Are there any additional or alternative requirements that should be considered
critical requirements in the IRMA-Ready Standard?

IRMA Achievement Levels

The IRMA-Ready Standard aims to recognize and reward best practice in relation to the management of the social
and environmental aspects of mineral exploration and development projects. IRMA recognizes that this is a high
standard to achieve. Consequently, IRMA has developed a series of achievement levels that can be reached if
projects undergo independent, third-party assessment by an approved certification body.
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IRMA Achievement Levels

IRMA 100
“Certified”
IRMA 75
IRMA 50
e
IRMA e et
\"
Transparency (O\aef“‘en
Auditors assess Auditors assess performance. Auditors assess
performance. . - perfarmance.
Projects must meet a set of critical*
requirements, as well as 50 or 75% of the Projects must meet all*
requirements in each of the four Principle areas relevant requirements.
of the Standard.
* minor nonconformity only
* minor nonconformity allowed for critical requirements allowed for pon-critical
if timebound corrective action plan in place. requirements, and only if

timebound corrective
action plan in place.

—Must undergo independent, 3rd-party audit and share results publicly to make public claims about
reaching an achievement level—

Basis for Awarding Achievement Levels

The basis for IRMA certification is that, to the best knowledge of the certification body, on the basis of the evidence
reviewed during the independent, third-party assessment, the necessary scores have been achieved to meet to
reach a particular achievement level. However, it should be noted that:

e Auditing conformity with some requirements of the IRMA Standard for Responsible Mining will be based on
sampling, and some level of failure within a sample may be accepted while the overall level of performance
required to conform with the requirement may still be met. Where possible IRMA will aim to provide
guantitative guidance but in the absence of specific guidance decisions will be based on the professional
judgment of the certification body.

e Occasional, temporary failures of conformity are inevitable when managing large, complex projects over
time, and such temporary failures do not imply the automatic, immediate withdrawal or suspension of an
IRMA certificate so long as the failure is not the result of negligence, recklessness or intentional
wrongdoing, and so long as appropriate and timely actions are taken to correct identified failures and
analyze and address the issues that caused failures so that they can be avoided in the future.

Consequently, and in line with other comparable certification systems, IRMA expects that certificates and verified
achievement levels may be awarded, and may subsequently be maintained, despite the existence of minor non-
conformities with the requirements of the standard.

In all cases, the basis for IRMA certification will be that any failures or apparent failures of conformity with the
requirements of the IRMA-Ready Standard that are identified by an auditor will be explicitly documented in the
audit report at the time, and the resulting decision to issue, confirm, suspend or withdraw a certificate or
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downgrade (or upgrade) an achievement level will be clearly and explicitly justified by the responsible certification

body.

Comment on the IRMA-Ready Standard

Comments on all of IRMA’s standards and system are always welcome.
Deadline for Comments on the IRMA-Ready Standard: 15 April 2022

Comments may be emailed to IRMA at: comments@responsiblemining.net

Additional information about IRMA is available on our website: www.responsiblemining.net.
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Principle 1: Business Integrity

Chapter 1.1—Legal Compliance

NOTE TO REVIEWERS ON CHAPTER 1.1:

Host country laws related to mineral exploration and development vary significantly from one jurisdiction to the
next. As in the IRMA Standard for Responsible Mining, this draft IRMA-Ready Standard for mineral exploration
and development projects seeks to define best practices, and therefore the expectation is that many IRMA
requirements will go beyond host country law. By requiring all participating projects to apply IRMA’s standards,
regardless of host country, we are seeking to level the playing field for all projects no matter where they are
located, and deliver the same level of positive outcomes for communities and stakeholders the world over.

While based on the Mining Standard, some of the requirements below have been revised to increase clarity of
expectations.

BACKGROUND

Compliance with applicable host country laws is one of the most basic principles of exploring for or developing a
mine, or carrying out any activity, in a given jurisdiction. As an international best practice standard IRMA’s
requirements may also contain provisions that are more stringent or demanding than the minimum legal
requirements specified at the national level in a particular country.

This chapter seeks to ensure that the IRMA Standard supports and complements compliance with international and
national laws and regulations. It is based on five precepts:

e Compliance with host country laws and permits;

e Compliance with the IRMA Standard and requirements;

e Compliance with the most protective of host country or IRMA requirements;

e Compliance with the host country law when there is a direct conflict with an IRMA requirement; and

e Maintenance of records to document and demonstrate compliance with host country requirements and the
IRMA Standard.

OBJECTIVES/INTENT OF THIS CHAPTER

To support the application of the laws and regulations of the country in which mineral exploration and development
takes place, or exceed host country laws in a manner consistent with best practice.

SCOPE OF APPLICATION
RELEVANCE: This chapter is applicable to all exploration and development projects applying for IRMA certification.

CRITICAL REQUIREMENTS IN THIS CHAPTER

The company has a system in place to identify all applicable host country laws and track the operation’s compliance
with those obligations (1.1.1.1).
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Legal Compliance Requirements

1.1.1. Compliance with Host Country Laws

NOTE FOR 1.1.1: We have added a new requirement 1.1.1.1 to make it clear that companies are responsible for
demonstrating that they have a system in place to know their legal obligations and track if they are maintaining
compliance with those obligations. A requirement previously in the Disclosure section (now 1.1.4) “The company
shall maintain records and documentation sufficient to authenticate and demonstrate compliance and/or non-
compliance with host country laws and the IRMA Standard” has been removed. This record-keeping is part of
maintaining a system that would enable the company to know and track compliance with legal obligations.

1.1.1.2 makes it clear that compliance with laws is expected.

1.1.1.3 was a separate criterion in the Mining Standard, called “Response to Non-Compliance.” We combined the
two because both pertain to Compliance with Host Country Laws.

1.1.1.1. (Critical Requirement)
The company shall have a system in place to identify all host country laws that are applicable to the project,® and
shall track the status of the project’s compliance with those obligations.

1.1.1.2. The company shall carry out all activities in a manner that complies with host country law.

1.1.1.3. If non-compliance with a host country law has ta